Massachusetts Coalition
for the

Prevention of Medical Errors

presents

FMEA and Proactive Risk Assessment
January 6, 2005, 8am — 12 noon
The Conference Center at Waltham Woods ~\Waltham, M assachusetts

Agenda

8:00 — 8:30 am
Registration & Continental Breakfast

8:30 — 8:45 am
Welcoming Remarks & Overview of the Day

John Fromson, M.D., President, Massachusetts Coalition for the Prevention of Medical Errors
and Vice President of Medical Affairs, Massachusetts Medical Society

8:45 - 10:15 am
Presentation of Healthcare Failure Modes and Effects Process

David Sine, ARM, CSP, OHST, CPHRM, Consultant, Occupational Health and Safety, Tenet
HealthSystem

Fay Rozovsky, JD, MPH, Assistant Vice President & Manager, Chubb Specialty Insurance

10:15 -10:30 am
Stretch Break

10:30 — 11:45 pm
Workshop: Practical Strategies for FMEA Case Applications — The Hospital Medical
Center Case

11:45 - 12 noon
Audience Q&A and Adjourn



