
HAI Action Workgroup 

December 17, 2008, 11:00 am-12:00 noon

 Audio Conference

We heard several different aims from the hospital teams at the November 21 
meeting of the HAI Action Workgroup: MRSA, VAP, UTI, CLABSI, Hand 
Hygiene

Your targets may differ but you face many of the same challenges
 How do we figure out what works and how do we make it work here?
 How do we get everyone engaged in solving these problems?
 Once we find a solution, how do we make it last?

Bring your team and let us know 
 What have you tried, what have you learned, where are you stuck?
 What should we share with the executive sponsors on our call with them?

Reconnect with colleagues from the workshop and join us for group problem 
solving.

 Let’s engage in an active exchange of ideas to discover together what 
positive deviants exist among us.

Who should attend? 
 Bring your whole team, even if they couldn’t make the kickoff meeting. 

There is evidence that cooperative teams achieve at higher levels and 
retain information longer than learners who work alone.

Our speakers, Sharon Benjamin and Jane Taylor, will be on hand to lend 
their expertise to yours.

Sharon Benjamin, Ph.D., principal of Alchemy, a Washington, DC-based
management consulting practice, is a proven organizational executive.   

Jane Taylor, Ed.D. is an improvement advisor and learning designer for the 
Institute for Healthcare Improvement (IHI) who has advised more than 15 
improvement Collaboratives.   She was improvement advisor for the IHI's ICU 
Collaborative, in which the ventilator bundle and the central line bundle were 
developed and first piloted.  



Program Fee And Registration: 
Registration Fee = $20 for Coalition members and $40 for non-members.
(Fee covers 1 phone line, with unlimited participants). 

If you are not listed below, you are NOT a Coalition member hospital. If you 
would like your organization to become a member, please Contact Evelyn 
Abayaah at 781-262-6080.

Visa, MasterCard, or American Express accepted. -To pay by check contact 
Evelyn Abayaah at 781-262-6080 for details before close of business day 
September 10th. 
We regret we can not offer refunds for cancellations, but will offer a recording of 
the call.

To register, go to: 
https://www.telspan.com/Registration/AnonymousLandingPage.aspx?
EventNo=3427
Coalition Member Hospitals Include: 
Baystate Medical Center 
Boston Medical Center 
Brigham & Women's Hospital 
Cambridge Health Alliance 
Cape Cod Health System 
Children's Hospital 
Dana-Farber Cancer Institute 
Fairview Hospital 
Hallmark Health System
Lahey Clinic 
Massachusetts General Hospital
Mercy Medical Center 
Metro West Medical Center 
Mount Auburn Hospital 
Northeast Health Systems 
Southcoast Hospitals Group 
Sturdy Memorial Hospital 
UMass Memorial Medical Center 
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