Communicating Critical Test Results
Implementation Planning Checklist

	Task/Topic
	Target date
	People

Responsible
	Measure of Success

	Identify project team


	
	
	

	Risk assessment 


	
	
	

	Develop AIM statement 


	
	
	

	Pick target for 

   1st cycle of change
	
	
	

	Educate pilot unit


	
	
	

	Select test to measure
	
	
	

	Pilot process

	
	
	

	Modify clarify/  

 procedures, retest
	
	
	

	Train addl staff
Pilot with 2-3 tests
	
	
	

	Continue change cycles to

  refine procedures
	
	
	

	Plan rollout to next unit


	
	
	

	Plan staff education


	
	
	

	Measure

Monthly chart abstraction
	
	
	


Communicating Critical Test Results:  Planning Tests of Change

	Task/Topic
	Target date
	People

Responsible
	Measure of Success

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


· Plan multiple cycles for a test of change
*Work in parallel; engage more people
· Think a couple of cycles ahead
*Be innovative to make test feasible

· Scale down size of test (# of tests, locations)
*Collect useful data during each test

· Test with volunteers
*Test over a wide range of conditions

