Reconciling Medications:  Planning Tests of Change

	Task/Topic
	Target date
	People

Responsible
	Measure of Success

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	· Plan multiple cycles for a test of change

· Think a couple of cycles ahead

· Scale down size of test (# of patients, locations)

· Test with volunteers
	· Work in parallel; engage more people

· Be innovative to make test feasible

· Collect useful data during each test

· Test over a wide range of conditions


Form for use in MA Coalition for the Prevention of Medical Errors Reconciling Medications Collaborative;

process derived from the rapid-cycle improvement model of the Institute for Healthcare Improvement. 
