Reconciling Medications

Implementation Planning Checklist

	Task/Topic
	Target date
	People

Responsible
	Measure of Success

	Identify project team


	
	
	

	Risk assessment 

Develop baseline data
	
	
	

	Develop AIM statement 


	
	
	

	Engage leadership support
	
	
	

	Pick unit/target for 

   1st cycle of change
	
	
	

	Educate pilot unit


	
	
	

	Select reconciling form to pilot
	
	
	

	Pilot form 

Pilot with 1 RN, 2-3 patients from target population
	
	
	

	Modify form, clarify/  

 modify procedures,

 retest
	
	
	

	Train addl RN(s)

Pilot with 2-3 patients
	
	
	

	Continue change cycles to

  refine procedures
	
	
	

	Plan rollout to next unit


	
	
	

	Plan staff education


	
	
	

	Measure

Monthly chart abstraction
	
	
	


