Worksheet For Testing Change 
Cycle #                        Target Completion Date: #                /
Aim
  
Reduce the rate of unreconciled medications at admission by 75% within 9 months

Plan

Develop Objectives, Tasks, and Predictions for one of your tests of change
	Describe the objective of your first (or next) test of change
	Person Responsible
	When to be done
	Where to be done

	
	 
	 
	 


	List the tasks needed to set up this test of change
	Person Responsible
	When to be done
	Where to be done

	
	
	
	


	Predict what will happen when the test is carried out
	 Measures to determine if prediction succeeds

	
	


Do

Describe what actually happened when you ran the test
	


Study
Describe the measured results and how they compared to the predictions

	


Act
Describe what modifications will be made for the next cycle from what you learned

	


Form for use in MA Coalition for the Prevention of Medical Errors Reconciling Medications team planning exercises.

Source:  The process for implementing small tests of change derives from the PDSA model of the Institute for Healthcare Improvement. 

